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MEMORANDUM 
 
 
 
DATE:  January 25, 2012 
 
TO:   Chief Academic Officers 
 
FROM:   Larry Litecky, Interim Vice Chancellor  

                           
SUBJECT:  Developmental Education and Student Success Conference Information 
 
As a follow up to our earlier letter and communication regarding the February 15 and February 16 
conference days, this memorandum is intended to further clarify expectations surrounding pre-work 
documents with corresponding resources, and to clarify expenses that will be covered through the 
system office in order to host these two professional development days.    
 
The primary purpose for convening our campus practitioners on these days is to further engage 
campus conversations on scaling initiatives to improve student success upon entry and during 
matriculation of our students at our many and diverse campuses.  Attached you will find two template 
pre-work documents for your review (one for use by universities and one for use by colleges).  Our 
expectation is that you (and ideally, team members) will reflect on the guiding questions and have a 
unified written response to each question that you and your team will use throughout the activities 
on February 15 and February 16.  We have attached information regarding system baseline data, your 
institutional responses, and a summary of the inventories by institutions of their planned scaling of 
student success initiatives for your review.  These documents are also available on the SharePoint 
website at https://mnscu-its-pmo.sharepointsite.net/ITS/SAP/default.aspx. 
 
Expenses:  The system office will cover the costs associated with this conference for both the team 
members as well as for “break-out” and/or session presenters. This includes: hotel accommodations 
for campuses outside of the metro area for the evening of February 15, 2012, parking, mileage and 
dinner per diem (for guests staying overnight).  All participants including those in the metropolitan 
area will receive reimbursements as provided for in state regulations, as appropriate.  We will be 
sending a communication to attendees detailing specifics related to the process for reimbursement.  In 
order to arrange hotel accommodations and to get accurate counts of attendees, we ask that each 
CAO submit a list of their team members together with their individual contact information (name, 
title and e-mail address) to Anne Stowell at Anne.Stowell@so.mnscu.edu, and she will help facilitate 
the booking of hotel rooms.  This allows us to better manage costs of rooms by making these 
arrangements directly with the hotel.  We do encourage sharing of rooms, as appropriate.  Mileage 
reimbursement sheets will be available at the conference for those who need the form. 
  

https://mnscu-its-pmo.sharepointsite.net/ITS/SAP/default.aspx
mailto:Anne.Stowell@so.mnscu.edu


The Minnesota State Colleges and Universities system is an Equal Opportunity employer and educator. 
 

January 25, 2012 
Page 2 
 
 
Presentations: System Director Karen Hynick continues to reach out to campus leaders for possible 
presenters.  If you have suggestions on any presenters from your campus that you would like to 
recommend for a potential breakout group session on a promising practice for either day, please 
forward their contact information to Karen.Hynick@so.mnscu.edu. 
 
We are excited to see you and your team on February 15 and 16 and look forward to engaging  with 
you on how to scale promising practices to improve all of our collective students’ success. 
 
Attachments: 

1. Developmental Education Summit University Pre-Work Document 
2. Developmental Education Summit for Colleges Pre-work Document 
3. Baseline Data on Promising Practices at System Colleges 
4. Summary of Institution Responses to System Action Plan 
5. Summary of Promising Practices at System Colleges 
6. Institutional Responses to Student Success Survey of Effective Practices (not attached to e-

mail; please download relevant sections directly from the SharePoint URL in this memo) 

c:  Doug Knowlton, Vice Chancellor - Designee  
 Chief Student Affairs Officers  
 ASA Associate Vice Chancellors 
 ASA System Directors 
 Karen Hynick 
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