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MEMORANDUM 
 
 
Date:   June 29, 2012 
 
To:  Chief Academic Officers 
 
From:  Doug Knowlton, Vice Chancellor for Academic and Student Affairs  

                                    
Subject: Extraordinary Education: Follow-up and Next Steps 
   
Thanks to all of you who have shared your ideas, questions and advice over the last couple months 
regarding follow-up to the spring campus forums on extraordinary education. It’s been exciting to hear 
that many of the conversations were invigorating and even inspiring and that faculty and others on the 
campuses were truly engaged. The time taken at the spring Chief Academic and Student Affairs Officers 
and Dean’s meeting to discuss your experiences and expectations with regard to extraordinary education 
will serve us all well. 
 
Your suggestions and recommendations to me regarding possible next steps were greatly appreciated.  
Based on these recommendations, this memo lays out a proposed plan of action and provides information 
regarding new initiatives and activities.  
 
Campus Executive Summaries  
 
I invite you to submit reports about your college or university’s spring 2012 extraordinary education 
activities. The reports need not be long or complex, but it would be helpful if they could describe: 
 

1. The campus conversation process; 
2. Major themes and ideas that arose in the conversations – especially those that reflect signature 

learning experiences, learning outcomes, collaboration and e-education; 
3. Significant plans and projects for the coming year; 
4. Needs identified that might be addressed via collaborative systemwide initiatives. 

 

These reports can be submitted online at: http://campusforums.project.mnscu.edu. 
 
You may use the form provided there, and/or upload documents of your own.  Already six colleges and 
one university have submitted reports and you will find copies of these reports at this site. It would be 
helpful if the reports could be submitted by July 15th but if that date is a problem please let me know. 
 
System-level Analysis and Report  
 
We will review your collected reports and prepare a summary report to be published on the web for 
systemwide distribution. It is our goal to have this analysis available by August 31. 
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Advancing next steps 
 

The chancellor has allocated $300,000 in  one t ime funds to the CAOs to advance systemwide 
collaborations in support of the extraordinary projects that are included in the Strategic Framework 
implementation plan for 2012-13. The chancellor has asked the CAOs to decide the best use of 
these funds, which should be matched dollar for dollar with funds from the colleges and 
universities. Collaborative projects might focus on, for example: 
 

o Development and implementation of the best ideas that surfaced in the campus-
level extraordinary education forums to create signature learning experiences; 

o Establishment of measures of learning outcomes for all academic programs; 
o Institutionalization of best practices around student success for communities 

traditionally underserved by higher education; 
o Collaboration among faculty across colleges and universities  to create the best possible 

courses and learning experiences that can be shared across the system (including through 
e- education); 

o Developing and implementing regional academic plans that will meet workforce needs 
and enrollment demand, but reduce unnecessary duplication and use existing 
infrastructure more efficiently. 

 
College and University Next Steps  
 
Both Chancellor Rosenstone and I have been pleased to learn that many of you are already incorporating 
the ideas that surfaced last spring into strategic initiatives and activities for the coming academic year. It’s 
clear also that there are hundreds of innovative plans being implemented by faculty in their courses and 
in collaborative curriculum projects. It is on your campuses that our strategic framework goals will be 
advanced. Staff in the system office will be available to work with you to further your local and 
collaborative efforts.  

 
Web Resources for Faculty 
 
To assist faculty in finding information, just-in-time training, peer expertise and access to collaborators 
that they may need relative to extraordinary education projects, we will develop a new website. The site 
will offer a resource center on general and discipline-specific teaching strategies, a social networking 
center, and a resource-sharing repository. The site will be targeted to go live during spring 2013.  More 
immediately, two new online courses will be available in D2L on August 1 for all MnSCU faculty: University 
and College Teaching and Quality Online Teaching. More details about the courses will be provided in July. 
 
Your continued counsel during our monthly conference calls and through formal and informal exchanges 
is invaluable. I trust that you will contact me if I have failed to capture your recommendations and 
feedback accurately in this action plan.  If you have additional suggestions or concerns about these plans, 
please feel free to contact me.  I look forward to working with you as we continue to advance the goal of 
providing access to extraordinary education for all Minnesotans.  
 
c:   Laura King  
      Nancy Joyer 
      Steven Rosenstone 
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