
 

 
News from the CSC     August 29, 2012 

 

Harmon Place on the MCTC campus has been buzzing recently with activity 
involving campus leaders from around the state, system office staff, and the 
CSC and IBM teams.  The second week of the Shared Services Planning and 
Design effort kept the momentum generated from the prior week’s four 
workshops on Human Resources, Finance/Business Offices; Financial Aid 
Processing; and Strategic Sourcing. 

 

 

In this issue: 

 Matt Bailey and Beth Buse – reflections on the workshops. 
 Meet the CSC IBM team, including MnSCU alum Todd Heiman, who 

previously worked at Vermilion Community College. 
 Recap of the CSC Leadership Committee meeting. 
 Recap of Workshops – First Round! 
 The Itasca Project – Beth and Allison visit Harmon Place. 

 

Second Issue 



    

Matt Bailey, Assistant Commissioner, Strategic Partnerships, MN 
Department of Administration, who participated in the Finance/Business 
Office workshops, commented, “I’ve seen first-hand how difficult change can 
be … but I am convinced the conversations taking place between the 
Department of Admin, the University of Minnesota, and the Campus Service 
Cooperative are demonstrating we can work together.  Strategic sourcing is a 
big opportunity for us to explore – where we are stronger together than we are 
alone.  Not only do our separate procurement teams benefit but so do the 
taxpayers and students of Minnesota!” 

   

Beth Buse, Executive Director, Internal Audit, who participated in three 
half-day workshops, commented, “Developing consistent, common, sustainable 
and selfishly for me, compliant processes in such high-risk areas such as 
financial aid processing, business office activities, and HR transactions is the 
right thing to do.  I am pleased my audit team is at the table with our internal 
business partners and the IBM team, providing perspective, asking tough 
questions, and offering advice.  This common platform sets the stage for 
improved risk management throughout the system.  Campuses can adopt the 
CSC way and know they are not alone.” 



Meet the CSC IBM team 

 

 

  Todd Heiman, IBM Client Executive, lives in Ely, Minnesota, 
and his experience includes more than four years at Vermilion Community 
College,   where his wife continues to work as a faculty member.    

CSC Leadership Committee Meeting 

On Tuesday, August 21, the CSC Leadership Committee met at Harmon 
Place on the MCTC campus.    The committee met the IBM leaders and heard 
about their relevant experience for delivering the CSC’s “One team, many 
campuses” vision.  IBM shared their early impressions and their methodology 
for execution.  David Edwards, IBM Project Manager, presented an overview 
of the Shared Services and Strategic Sourcing Solutions plan and framework.  
He posed two questions, each leading to a lively discussion:   



1. To what extent do MnSCU’s administrative processes differ from other 
organizations (public or private) and why? 

2. To what extent do differences exist in administrative processes among 
MnSCU campuses and why? 

Several members commented about the growing list of ideas they hear from 
their campuses and peers.  In order to not lose focus, the committee agreed to 
vigilant and maintain the current scope of the initiative.  

 

Workshops – First Round! 

As mentioned in our last newsletter, workshops were led by the CSC IBM 
team at Harmon Place the week of August 13.  The purpose of these 
workshops was to identify key business process differences across campuses 
with teams representing Finance/Business Offices, Human Resources, 
Financial Aid, and Strategic Sourcing.  More than 67 team members from 
MnSCU 24 colleges and universities participated and provided perspectives 
and campus insights as they discussed how their unique processes might be 
standardized to contribute to the vision for the Campus Service Cooperative.    

Information gathered during these workshops was crucial to follow-up 
meetings described below, enabling teams to drill deeper into processes. 

Finance / Business Office Workshop 

Using information gathered during the August 15th Finance workshop, the 
CSC and the IBM team met with Business Office campus teams to review key 
finance processes and to identify Business Office work drivers.   The meeting 
focused on diving deeper into each process, identifying the associated levels of 



time and effort.  The discussions were productive, energy-filled, and at times 
full of good natured competitiveness.   

Data Mining with the ITS Team 

The CSC and the IBM team met with the ITS team to further discuss key 
Financial Aid and Finance process drivers.  We were able to provide the ITS 
team with specific information related to multiple drivers for each process, 
and in return the ITS team was able to unlock a wealth of data and raw 
business intelligence within our ISRS system.  

 

Strategic Sourcing of $500 million 

The CSC Collaborative Sourcing Team along with IBM  conducted a full day 
of disciplined business review sessions with key vendor partners representing 
a variety of spend categories.    The purpose of these meetings is to 
communicate the “One team, many campuses” vision of the CSC and how a 
strategic approach to sourcing of goods and services connects with MnSCU’s 
strategic framework.  Specific tasks coming out of these conversations are 
gathering data and establishing metrics including levels of investment/spend.  
These vendor partners, once they understood the vision of the CSC, 
demonstrated eagerness to provide the requested data and several even 
suggested ideas to expand contract utilization where savings, quality, and 
service can be documented. 



 

 

Key Dates for the CSC 

 September 11, 12, and 13 – the CSC and IBM teams will conduct 
another round of design workshops for Finance, Financial Aid, and 
Human Resources at Harmon Place.  These sessions will be a detailed 
exploration of common designs for processes that were discussed at the 
first set of workshops. 

 

 

Beth Kessler and Allison Barmann dropped by Harmon Place to hear about 
progress since their last visit to the Campus Service Cooperative.  The 
conversation explored ways to leverage the Itasca Project, particularly 
related to strategic sourcing.  Beth and Allison were excited about our 
growing momentum, our tangible results, and our conversations with the 
State of Minnesota, the University of Minnesota, the Associated Colleges of 
the Twin Cities, and others.  The team agreed the CSC is a ready-made 
platform for the Itasca Project’s Higher Education “Collaboration” team, 
which includes senior leaders from Minnesota’s higher education and 
business communities, and is co-chaired by Dick Best, Senior Vice President, 
General Mills, and Brian Rosenberg, President, Macalester College.  The CSC 
stands to benefit in many ways with this collaborative relationship, including 



access to experienced, innovative, and local leaders in shared services and 
strategic sourcing disciplines. 

The Itasca Project is an employer-led civic alliance drawn together by an 
interest in new and better ways to address Minneapolis/St. Paul region issues 
that impact our economic competitiveness and quality of life. 

Read more about the Itasca Project at:  www.theitascaproject.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Watch for details of a new CSC Listserv for you and your teams to 
stay connected! 

http://www.theitascaproject.com/

