
For more information about the CSC, please visit our website at www.csc.mnscu.edu or email us at 
CampusServiceCooperative@so.mnscu.edu.   

 

Online Reverse Auction Brings  

Innovation, Value, and Better Pricing! 
 

Last week, the Campus Service Cooperative conducted 

its first-ever online reverse auction to procure paper 

products on behalf of all our colleges, universities, and 

the system office.  As a commodity product, paper was 

a great candidate for this procurement technique.  The 

intention of the online reverse auction is to drive down 

pricing for the same quality and specifications of the 

paper goods that the system currently uses.  This 

innovative method is one component of an integrated 

multi-round, strategic sourcing discipline. 

 

The CSC held the reverse auction as a follow up to the 

request for proposal (RFP) that was released in May for paper as well as three other spend 

categories:  office supplies; janitorial supplies; and maintenance, repair and operations (MRO).  The 

auction will provide savings beyond the RFP submissions.  

 

The reverse auction was held online using an e-sourcing tool that encourages competition among 

multiple suppliers by creating a dynamic, fast-paced, and focused environment.  Similar to a 

traditional auction, there is a starting price for the goods.  However, instead of the price increasing 

for each bid, suppliers must submit lower bids in order to stay in the arena. 
 

Suppliers who had responded to the RFP were invited to participate in the event, during which they 

placed bids electronically.  Four suppliers participated and submitted a total of 45 bids.   

 

The results of the reverse auction were 

impressive … driving additional savings over the 

first round of negotiations from the RFP 

responses.  Together, these steps delivered 

approximately 17-23% total savings over the 

current prices campuses are paying for paper 

goods.  But the process does not end there.  

Additional rounds of presentations, negotiations, 

and conversations with the four paper suppliers 

are taking place now.  Suppliers are returning to 

Harmon Place for oral presentations, where they 

will discuss their offerings and ideas for creating 
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Matt Gornstein tracks results from online auction. 

 

 
CSC evaluation team hard at work. 
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additional value.  A big thanks to Michael Noble-Olson, Spencer Ludtke, Heidi Meyers, Chris Rau, 

Nicole Blanchard, Steve Gednalske, and Matt Bailey.  This campus and system office team 

participated and played a lead role throughout this new approach to procurement. 

 

The CSC also benefitted from the ItasaProject partnership which facilitated coaching and provided 

guidance from the sourcing leaders from Target Corporation and UnitedHealth Group.  Both of 

these local companies utilize online reverse auctions regularly to drive down their costs for paper 

and other commodity purchases.  

 

 

 

 

 

 

 

Watch for more news as soon as these contracts are finalized and ready for use!  The CSC will send 

out information about the contracts and how to use them.  For further information about this 

reverse auction, and how you can get involved with the other sourcing activities, please contact 

Alvin Barnuevo at alvin.barunevo@us.ibm.com.   

  

 

mailto:alvin.barunevo@us.ibm.com

