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News from the CSC         
 
Student Transfer Process Now 
Streamlined!  More to be Done… 
In the past, when a student wanted to transfer 
from one of our state colleges or universities to 
another, a member of the financial aid staff at 
the student’s new school had to review manually 
all of her academic transcripts to calculate and 
enter course units in ISRS in order to determine 
MN State Grant eligibility.  Thanks to 
collaboration between IT business analysts, 
financial aid leaders, and the CSC, MN units 
have been added to the ISRS core data shared among all institutions.  The new core table is 
updated nightly by an automated batch process.  As a result, what used to require up to 18 
FTEs across the system will ultimately be supported by fewer than 2 FTEs in the coming 
years.  A CSC support team of 7 employees from across the system has been established to 
lead the transition and handle any exceptions, such as grant unit transactions that require 
special processing (e.g., paper transcripts that require manual entry, recounts, etc.).  
Members of the team work on a part-time basis to address each exception via a help desk 
ticketing system that is accessed by the team.  In addition to the productivity gains 
achieved, Financial Aid directors have also identified improved accuracy that has reduced 
improper payments, and decreased the potential for audit findings.  Thank you to Cynthia 
Mehoves and her development team for creating this functionality and to the CSC support 
team members, Denise Peck (Moorhead), Lori Lemm (St. Cloud State), Crystal Olson 
(Central Lakes), Craig Sanderson (MSU, Mankato), Natasha Thompson (RCTC), Karen 
Kilzer (Normandale), and Gayle Yamry (Metro State) for their continued efforts. 

 
For more information on the specific changes to ISRS, please contact Cynthia Mehoves at 
Cynthia.Mehoves@so.mnscu.edu.  
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MN State Grant Unit Counting Highlights 
1. Students get faster responses to aid application and timelier response to inquiries 
2. Automation delivers process efficiencies 
3. Improved accuracy reduces audit findings 
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Improved Template Available for SWIFT to ISRS Reconciliation! 
Business offices throughout the system can now enjoy a smoother monthly reconciliation 
process.  The pilots to test and provide feedback on the newly designed SWIFT to ISRS 
reconciliation template have concluded.  Feedback from the pilot participants has been used 
to refine the template and lay the groundwork for the eventual phase out of the old 
template, and rollout of the new one later this fiscal year.  The new template is expected to 
reduce setup errors and the time dedicated to this process on a monthly basis while 
increasing understanding of the financial mechanisms involved.  In the coming months, we 
will be sending out information on the timeline for phasing out the old template and the 
schedule for WebEx trainings to support the rollout of the new template.  Thank you again 
to the pilot participants at Bemidji State University and Fond du Lac Tribal and 
Community College. 
 
Going forward, campuses will be able to choose whether they want to manage General Fund 
SWIFT to ISRS reconciliation locally, or coordinate with the Campus Service Cooperative to 
have the work completed on their behalf.  To support these options, the CSC IBM team has 
been working closely with the system office to standardize the Intra-Agency Agreement that 
outlines the roles, responsibilities and pricing for those schools that choose to have the 
system office perform the General Fund reconciliation for them on a monthly and quarterly 
basis.  The new agreement reduces the time it takes to bring new schools on board, further 
clarifies the Service Participant / Service Provider relationship and paves the way for 
additional schools to become Service Providers for either General Fund or Local Bank 
reconciliation.  If your 
business office is interested 
in having the system office 
perform General Fund 
reconciliation for your school 
or your school is interested 
in becoming a Service 
Provider please contact Ryan 
Huss at 
ryan.huss@us.ibm.com. 
 

 

 
 
 

SWIFT to ISRS Reconciliation Highlights 
1. Testing of new reconciliation template is complete 
2. WebEx training will be available  
3. A standardized Intra-Agency Agreement streamlines adoption 
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Collaboration with ITS Enables Systemwide Enhancements 
Throughout the course of Cycle One, the CSC IBM team conducted several workshops and 
held dozens of conversations with process and functional experts from across the system to 
gather information on how to improve eleven 
business processes across Financial Aid, HR, 
and Finance.  For nearly all of the eleven 
processes, functional experts identified 
enhancements to existing IT systems or 
procurement of additional IT resources as 
potential enablers for process improvement.  
Over the last few months, the CSC IBM team 
has submitted business cases to ITS for 
enhancements to support five of the eleven 
processes and the CSC IBM team continues 
to work directly with the development teams 
and functional area working groups to further identify and provide information for 
additional incremental opportunities.  Below are several of the enhancements that are 
either in development or slated for future development along with a brief description of the 
each. 
 
 Return to Title IV (R2T4) (Financial Aid) – The CSC IBM team is currently 

working with the Financial Aid ITS development team and process experts to detail  
enhancements to ISRS that will streamline the R2T4 process.  Once developed, the 
enhancements to ISRS will help financial aid and business office staff more 
efficiently identify those students who are required to return federal funds.  In the 
coming months, the team will collaborate with a working group comprised of both 
financial aid and business office managers to validate the proper design of the 
enhancements.  Development is expected to begin in mid-2014. 

 
 Direct Loan / Pell Grant Reconciliation (Financial Aid) – In August, the CSC 

IBM team submitted a preliminary business case to ITS for the creation of Direct 
Loan and Pell Grant reconciliation reports and a total sum report in ISRS.  These 
enhancements are part of the larger IT development effort known as the EdExpress 
Removal project.  Once developed, these enhancements will provide reconciliation 
reports between data sent by the Department of Education and campus operational 
data to ensure matching records for each student by each award and to identify those 
records that are discrepant.  Additionally, the total sum report will identify 
discrepancies between funds applied and Common Origination and Disbursement 
(COD) total net awards.  Development is expected to begin in late spring 2014. 

 
 Tracking Verification Setup (Financial Aid) – In June, the CSC IBM team met 

with a financial aid working group to analyze each of the edits used to track and 
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verify the financial aid status of students throughout the school year.  The team 
developed and provided to the Financial Aid ITS team an edits matrix that grouped 
the edits into three categories: mandatory, recommended, and optional.  Within two 
months, the Financial Aid ITS team tagged each of the edits within ISRS with the 
category type, which also allows users to search by edit category.  The team is 
continuing to work with Cynthia Mehoves (Financial Aid IT Supervisor) and the 
Financial Aid Working Group to analyze whether it is possible to standardize the 
parameter settings and paragraph language in ISRS for mandatory edits only (i.e., 
those required by law or policy). 

 
 Retirement Benefits Administration Processing (HR) – In early June, the CSC 

IBM team met with retirement processing experts from across the system to detail 
each of the enhancements requested from HR workshop participants.  The team 
submitted a preliminary business case to ITS for the enhancements to the 
Retirement Jobs tab in SCUPPS that may include filtration of status codes based on 
plan codes, on-screen access to status code definitions and enhanced retirement 
eligibility queries.  The team continues to work directly with Debbie Schadewald and 
Barb Biljan to ensure that each of the recommended enhancements is accurately 
delivered per the request of the retirement processing working group. 

 
 Onboarding (HR) – In May, the CSC IBM team submitted several ideas for ITS’s 

IT Innovation request for 2014, including a New Hire Portal concept to improve both 
the efficiency and quality of the Onboarding process.  In July, the ITS Leadership 
Council announced that the New Hire Portal project was approved and is in the pre-
design phase.  In the coming months, the team will begin working directly with ITS 
and an Onboarding working group to divide the project into distinct components to 
allow for incremental IT development and ensure that the community’s requests are 
accurately captured.  Development is expected to begin in mid-2014. 

 

 
Stay Tuned for Additional Improvements! 
Working closely with functional leadership, IT business analysts, audit, and others, the 
CSC team is pursuing several more opportunities for process improvements and savings at 
the campus and systemwide level.  In particular, the team is making exciting progress 
toward a new contract and process guidance for Purchase Cards (p-cards).  The CSC is 
exploring opportunities to collaborate with the University of Minnesota and the State of 
Minnesota to negotiate a new contract for p-cards with that will provide even greater 

ITS Enhancements Highlights 
1. Functional leaders and ITS have coordinated to identify priority enhancements 
2. IT enhancements supporting process improvements will be deployed soon 
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benefits than our current p-card contract that is set to automatically renew.  The team 
looks forward to sharing progress on this and other efforts soon. 
 
If you have an idea for a process improvement or other opportunity that supports our 
systemwide mission, please contact the CSC!   
 
For more information, please contact Haynes Cooney at Haynes.cooney@us.ibm.com or 
Ryan Huss at ryan.huss@us.ibm.com. 
 
 

 
 
 
 
 

 

For more information about the CSC, please visit us on the web at www.csc.mnscu.edu. 
Email us at CampusServiceCooperative@so.mnscu.edu.   
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