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January 10, 2014   
 
To:  Colleagues  
 
From:  Steven Rosenstone 
 
Subject: Nomination for Senior Vice Chancellor for Academic and Student Affairs under 

the Consultative Process set out in Board Policy 1A.4 
 
 
I write to seek your counsel on the candidacy of Dr. John O’Brien for the on-going position of 
senior vice chancellor for academic and student affairs.  Board Policy 1A.4 System 
Administration Appointment of Administrators provides two paths to naming senior leaders, a 
search committee process and a consultative process.  Subpart C of the policy provides:   

In the event a consultative process is used, the chancellor shall provide written 
justification to the Board chair and the chair of the Personnel Policy Committee for that 
process, and shall consult with system staff, students, and members of the community. 

It is always my preference to conduct national searches for senior leaders.  However, for the 
reasons I set out below, in my judgment, the current situation calls for use of the consultative 
process.  Therefore, I write to seek your counsel on the candidacy of Dr. John O’Brien for the 
on-going position of senior vice chancellor for academic and student affairs.   
 
As we embark on implementation of the recommendations in the Charting of the Future report, 
leaders across our colleges and universities will be called on to collaborate to bring about the 
change that we know is needed.  In this work, we will need to rely heavily on the academic and 
student affairs division under the leadership of the vice chancellor for academic and student 
affairs.  Dr. John O’Brien, on leave from his presidency at North Hennepin Community College, 
has been serving as interim vice chancellor since June 2013.  He is the fifth ASA vice chancellor 
in three years.  Academic and Student Affairs will be facing unprecedented retirements 
precisely as the division will need to be deeply involved in many aspects of work mapped out in 
the Charting the Future report.  I am deeply aware of the need for stability.  No division in the 
system office has had anything close to this level of staffing change, and it couldn’t come at a 
tougher time.  It is not, I think, an overstatement to say that this combination of transition, 
change, and heavy lifting lends itself to decisive and immediate action.  The work to implement 
the Charting the Future recommendations will be substantial, and we need leadership and a 
team in place to guide it. 
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High turnover of key staff alone is not enough to warrant setting aside the search process.  As 
we think about succession planning, there will be times when the right leader is in our midst 
and uniquely equipped to lead.  I believe John is the right leader. 
 

John’s near twenty year career with the Minnesota State Colleges and Universities system 
positions him well to navigate the ASA division and the system as we approach the 
transformational work ahead.  He was hired as faculty the year the system was created, and he 
believes fundamentally that we can accomplish more together than we can individually, as 
colleagues and as campuses.  This collaborative spirit is in his DNA, and it is needed now more 
than ever.  Since his appointment as interim, I have greatly appreciated his leadership of 
academic and student affairs. He leads through inclusion and transparency, but he has also 
taken quick action to ensure that ASA thrives in the current era of transformational change.  He 
has worked closely with me to continue the important work of the Charting the Future report.   

 
Many of you have known John longer than I have, and some of you have worked with him in 
positions different from the interim position he currently holds, so I will be most grateful to get 
your counsel on whether to recommend John O’Brien’s appointment to the Board of Trustees.  
You may write to me directly at chancellor@so.mnscu.edu.  As part of this process, three 
members of the Board of Trustees will formally interview John, and he will also participate in a 
web-streamed public interview on Wednesday, January 15, at 10:30 a.m.  Use this link to join: 
 

https://mnscu.webex.com/mnscu/j.php?ED=175773597&UID=0&RT=MiM3 
 
 I hope you will participate in the WebEx and encourage others to do so as well.   

Thank you for your counsel on this important appointment. 
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