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Taking Student Success to Scale 
Initial Commitment 

 
The <System Name> commits to implementing one or all of the intervention(s) described below at 
several of its campuses over the next two years, as part of the NASH Collective Impact Network. The 
interventions include:  
 

1) Guided Pathways Using Predictive Analytics: A prominent barrier to student success, 
particularly among underrepresented, low-income, and first-generation students, is a lack of 
information. Predictive analytics and data-mining techniques have proven to be powerful 
methods of empowering and informing students. The focus of this initiative is on implementing 
predictive analytics across multiple systems, strengthening the data infrastructure needed to 
leverage these tools, and implementing the policy, curricular advances, and academic support 
programs needed to enable the successful use of predictive analytics  
 

2) Redesigning the Math Pathway: More students arrive at college underprepared than ever 
before, particularly at the community college level. The need for developmental math education 
presents a major obstacle to completion for many incoming students at both the two- and four-
year levels. The pathway for students placing into credit-bearing math courses is also 
problematic for many, leading to fewer completing STEM majors than needed.  Recently, 
innovative approaches to redesigning developmental and entry-level math courses have been 
developed, incorporating elements that include disaggregated pathways with targeted curricula 
for specific audiences; co-remediation rather than pre-remediation; focus on problem-solving 
rather than skill building; and new teaching methodologies.   Many of these approaches would 
have value in the calculus sequence as well.  Lessons from Quantways/Statways (Carnegie 
Foundation) and New Mathways (Charles A. Dana Center/Texas) are among the options that 
could be implemented.   
 

3) High Impact Practices for All Students: Despite their proven impact on retention, persistence, 
and completion, high impact practices are generally only accessible to a small subgroup of high-
achieving students. Moreover, they are defined unevenly across campuses, making it difficult to 
assess their quality. Over the past decade higher education has embraced the use of high-
impact educational practices like learning communities, service learning, undergraduate 
research, and peer mentoring for their significant contributions to learning as well as 
persistence. As states and state systems consider the ways engaged learning can drive student 
success, we have the chance to develop a shared national understanding of particular high-
impact practices, building them into the higher education infrastructure in ways that ensure 
consistency and quality. 
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This commitment includes: 
 
 Active involvement in the network, sharing best practices and working together to address 

common challenges; 
 Contribution to the development of common definitions of success, built upon existing metrics 

wherever possible; 
 Setting specific targets for the system and campuses involved; 
 Regular reporting of progress against these metrics; 
 Sustaining the intervention(s) beyond the duration of the initiative; and 
 Consideration of extending the intervention(s) to additional campuses in the system during a 

second phase. 
 
 
Please use the worksheets on the following pages to identify: a contact person at the system level, the 
intervention strategy you wish to prioritize, which campuses will be involved (up to 10), and the 
cumulative system investment in the corresponding intervention strategy. .  If appropriate at this stage, 
please also identify a contact person for each campus.
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Guided Pathways Using Predictive Analytics 
Who will be the contact person at 

the system level?  
Campuses  

(up to 10 campuses) 
Campus Contact Cumulative System and Campus 

Investments Investment (Current and/or 
Planned) 

Name: 
Title: 
Email: 
Phone: 

Campus 1   
Campus 2   
Campus 3   
Campus 4   
Campus 5   
Campus 6   
Campus 7   
Campus 8   
Campus 9   
Campus 10   

 
Redesigning the Math Pathway 
Who will be the contact person at 

the system level?  
Campuses  

(up to 10 campuses) 
Campus Contact Cumulative System and Campus 

Investments Investment (Current and/or 
Planned) 

Name: 
Title: 
Email: 
Phone: 

Campus 1   
Campus 2   
Campus 3   
Campus 4   
Campus 5   
Campus 6   
Campus 7   
Campus 8   
Campus 9   
Campus 10   
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High Impact Practices for All Students 
Who will be the contact person at 

the system level?  
Campuses  

(up to 10 campuses) 
Campus Contact Cumulative System and Campus 

Investments Investment (Current and/or 
Planned) 

Name: 
Title: 
Email: 
Phone: 

Campus 1   
Campus 2   
Campus 3   
Campus 4   
Campus 5   
Campus 6   
Campus 7   
Campus 8   
Campus 9   
Campus 10   

 

 

Please sign to confirm your commitment to Taking Student Success to Scale, focusing on the strategies outlined above. 
 
 
 
Signed:  _____________________________  _____________________________ 

         Signature      Date 

  _____________________________  _____________________________ 

             Name      Title 

 


