
Introduction and Charge 

In 2014, over 144,000 students enrolled in the 36 colleges and universities that make up Minnesota 
State Colleges and Universities. MnSCU schools continue to be the first choice in higher education 
for many of Minnesota’s citizens, especially students of color, low-income students, adult learners, 
and those pursuing technical careers. MnSCU educates more college graduates than any other 
provider of higher education in the state, and its graduates include the majority of state school 
teachers, law enforcement professionals, and healthcare providers. For the MnSCU system, as for 
the state of Minnesota, improving the completion rates at MnSCU schools continues to by a high 
priority. During the 2015 Minnesota legislative session, legislation was passed that to address the 
problem of completion rates for all of Minnesota’s public colleges and universities. The Minnesota 
Legislature required that by January 15, 2016, MnSCU must submit a report that details the system’s 
comprehensive plan to encourage students to complete degrees, diplomas or certificates in their 
chosen field of study. 

Work Plan  

In order to fulfill this mandate, the MnSCU system office, under the leadership of Associate Vice 
Chancellor Toyia Younger and a working group of students, faculty and staff, is drafting a report 
that will both showcase the work already being done to address to advance our completion goals 
and describe plans to help even more students achieve the goal of a college diploma or degree. That 
work includes most prominently the initiatives of several relevant Charting the Future work groups 
as well as existing promising campus programs or models. We will also address the fiscal needs 
associated with initiating further efforts to improve completion. Members of the work group include 
representatives from both statewide student associations, and staff and faculty from both the 
academic affairs council and the student affairs council who also serve as representatives of their 
respective bargaining units which include IFO, MSCF and MAPE. 

Prior to the submission of the final report to the state legislature, all MnSCU constituents shall have 
the opportunity to provide information, feedback and suggestions to the working group. Due to the 
time-sensitive nature of this project, email will be used as the primary communication means for 
sharing comments, suggestions, information and other feedback.  

Outline 

The final version of the report will be organized in the following way: 

I. Introduction  
a. Articulation of MnSCU’s commitment to playing a vital role in improving the lives 

of Minnesota students, and the economy of the state and our 54 campus of 
communities. Explanation of college completion as one of the board’s performance 
metrics used to assess the success of our presidents and the system as a whole 

b. Affirmation of MnSCU’s continued commitment to providing access to all 
segments of Minnesota populations.  

II. Discussion of Completion Data-Current and Trends 
a. Current graduation rates at MnSCU colleges. Including context of how MnSCU 

community colleges compare to national and peer intuitions.  



i. 26% three year graduation rate 
ii. 24% transfer rate 
iii. 50% grad+ transfer rate at three year mark 

b. Current graduation rates at MnSCU universities. Including context of how MnSCU 
universities compare to national and peer intuitions. 

i. 49% six year graduation rate for all students 
ii. 48% six year graduation rate for students of color  

III. Challenges to Achieving Gains in Timely Completion  
a. High proportion of low-income students, working adults, part-time students. No 

other Minnesota higher education provider is as committed to the underserved 
populations we enroll. Over 50% of our students are people of color, low-income, 
first-generation…  

b. Economic forces—some fields, incentives to take jobs before completion 
c. Need for more information about students progress and performance 
d. Most effective advising and support services are resource-intensive 

IV. Research Summary  
a. Collection of existing data from ISRS 
b. Collection of existing IPEDS data 
c. Review work of CTF teams  

V. Elements of the comprehensive completion plan 
a. Compile comprehensive inventory of best practices from around the system 

i. Community colleges: 
1. Parenting student programs (Century College and others) 
2. Mandatory orientation 
3. Mandatory student success course  
4. Structured degree plans (technical programs) 
5. Student Support Services 

ii. Universities:  
1. Banded tuition  
2. Parenting student program (St. Cloud State) 
3. Student Support Services  

b. Specific elements of completion agenda: 
i. Work with K-12 to improve college readiness 
ii. Focus on meeting the financial resource gaps of high-need students (more 

scholarship funds, e.g.) 
iii. Developmental education 
iv. Tutoring and supplemental instruction 
v. Transfer pathways initiatives (from 2014-2015 legislation) 
vi. Advising models 

1. Early alert programs 
2. Creation of system-wide advising council  
3. Enhancement of online information for advising resources 

vii. Supports for students with disabilities 
viii. Addressing the achievement gap 



1. Culturally relevant pedagogy 
2. Assessing and enhancing campuses’ environment for diversity; 

ensuring that students feel safe, welcome, and ready to succeed. 
ix. Full-circle inquiry 

1. Using data to tell us when to stop ineffective practices, launch new 
efforts 

2. Examining our policies and procedures with an equity lens.  
3. Enhanced partnerships with tribal councils, DEED, MN Dept. of 

Education to increase the number of diverse students within PSEO 
and concurrent courses  

x. Implementation of mandatory student success courses 
xi. Limiting/ending options for late registration  
xii. Tuition freezing/addressing the cost of higher education  

c. Fiscal resources needed to enact comprehensive completion plan  
i. System wide CRM 

VI. Summary 



 2015 Session Laws SF 1620: Section 1 

Section 1. COLLEGE COMPLETION; MNSCU.  

The Board of Trustees of the Minnesota State Colleges and Universities shall  
develop a comprehensive plan to encourage students to complete degrees, diplomas, or  
certificates in their fields of study. The board must consult with students, faculty, and  
administrators of the state colleges and universities and the Office of Higher Education to  
create a plan that would increase program completion at each state college or university.  
Components of this plan may include, but are not limited to: 

(1) replacing developmental or remedial courses, when appropriate, with corequisite  
 courses in which students with academic deficiencies are placed into introductory  
 credit-bearing coursework while receiving supplemental academic instruction on the  
 same subject and during the same term; 
 (2) expanding intrusive advising, including the use of early alert systems or requiring  
 the approval of an advisor or counselor to register for certain classes; 
 (3) developing meta-majors in broad academic disciplines as an alternative to  
 undecided majors; 
 (4) making available alternative mathematics curriculum, including curriculum most  
               relevant to the student's chosen area of study; 
 (5) implementing "opt-out scheduling" by automatically enrolling students in a  
 schedule of courses chosen by the student's department but allowing students to disenroll  
 from such courses if they wish; 
 (6) facilitating the transfer of credits between state colleges and universities; and 
 (7) strategies to encourage students to enroll full time, including the use of financial  
 assistance to reduce a student's need to work. 

 The development of the plan required under this section shall not discourage the development or delay 
the implementation or expansion of existing programs to encourage college completion. 
 

The Board of Trustees of the Minnesota State Colleges and Universities shall  
submit a report describing the plan developed under this section and an implementation schedule to the 
legislative committees with jurisdiction over higher education policy no later than January 15, 2016. This 
report must include identification of the financial and other resources needed by state colleges or 
universities to implement the plan developed under this section. 
 


